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Developing Healthcare Leaders:

What we have learned
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Developing healthcare leaders

1. The journey to leadership excellence lengthy.
2. Ψ[ŜŀŘŜǊǎƘƛǇΩ ŘŜǾŜƭƻǇƳŜƴǘ Ƴŀȅ ōŜ ŀǎ ƛƳǇƻǊǘŀƴǘ ŀǎ 
ΨƭŜŀŘŜǊΩ ŘŜǾŜƭƻǇƳŜƴǘΦ

3. {ǳŎŎŜǎǎ ƛǎ ƳƻǊŜ ŀōƻǳǘ ΨƘƻǿΩ ǘƘŀƴ ΨƘƻǿ ƳǳŎƘΦΩ
4. Systems of practice, culture, and knowledge 

management also matter.
5. Some leadership experiences provide more 

learning value than others.
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Developing Healthcare Leaders:

Where We Need to Go Next
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#1 What competencies will future leaders   
require?
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#2 Which leadership practices are most 
important for achieving specific 
organizational outcomes?
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#3 How can technologybest enhance 
leadership development?
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#4 How can leadership teams better reflect 
the communities they serve?
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#5 How can leaders collaborate more 
effectively across the entire health system?
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Developing Healthcare Leaders:

How we will get there
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Transition of NCHL

ωNew partnership between Rush and the University of 
Michigan

ωMaintaining key programs

ωBroadening impact
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The Work of the New NCHL
IV. 

Influencing 
Leadership 

Practice

III. Recognizing 
excellence

II. Creating  collaborations

I. Building the evidence base



Understanding
Leadership ςPerformance

Relationships

I.  Building the Evidence Base

ÅLeadership Excellence Network
ÅInterdisciplinary Leadership Competency Model
ÅLeadership Index

ÅCEO careers and education
ÅCEO Succession planning practices
ÅHigh-performance work practices
ÅCompetency modeling
ÅValue-based purchasing outcomes

ÅKnowledge management 
ÅMeasuring Hospital Performance
ÅHealth disparities, public health leadership
ÅHealth economics, health policy analyses
ÅValue-based Insurance Design
ÅPatient Centered Medical Home evaluations
ÅGriffith Leadership Center
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Provider 
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II. Creating Collaborations
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